Business Ideas……..
Business Names:	PlumbX  Group Pty Ltd
PlumbX	   PlumbX
Markets
A portion of the 17,000 Australian plumbing contractors operating in the domestic and commercial building services space.
· Hot Water
· Cold Water
· Waste
· Tapware
· Pumps (Building Services)
· Fire
Products
Focus only on everyday plumbing products for the domestic and commercial building services markets. Focus on smaller boxed products that can be handled and shipped easily Australia wide. (I.e. not lengths of pipe, hot water services etc.)
Pumps:	Boxed product such as under bench pump units (solo lift etc.), drainage pumps, sewer grinder & cutter pumps, effluent pumps, household pressure systems.
Fittings:	Brass fittings 15-80mm
	Copper fittings 15mm-80mm
	UPVC fittings 20mm- 100mm
	Poly Compression Fittings 20mm- 80mm
	Uniseals, Aussie connectors
Valves:	Brass valves, gas & water, backflow valves, plastic valve boxes
Pipe:	Domestic press-fit pipe coils (PEX) system & fittings i.e. PEX
	Stainless steel flex braided hoses
Hot Water:	Hot water circulator pumps, thermostatic mixing valves, Instant hot water service
Tools:	Holes saws, masonry & steel drills, 
Consumables:	Teflon tape, thread sealant, glue & primer, flashcrete, ferropre’, silicones, duct tape, lagging, expanding foam, butane gas, nylon saddles,
Fixings:	Nylon anchors, dynabolts, spaghetti, screws, 
Fire:	Hose reels, Victaulic pipe system, sprinkler heads

[bookmark: _GoBack]Competition Brands
Reece Limited– https://www.reece.com.au  Market Leaders with over 450 stores Australia wide. Very strong brand.
Tradelink – https://www.tradelink.com.au  part of Fletcher Building Group (NZ). 100 stores Australia wide. 
Samios – https://samios.net.au Started out of QLD and have almost an equal second with Tradelink now, 30 Stores Australia wide.



