Information about the company 
Mega Precision LLC
115 Pane Road
Newington, CT
06111
Phone: (860)666-5555
Fax: (860)666-5556
Mobile: (203)887-5718
E-mail: megaprecisionllc@gmail.com
www.megaprecisionLLC.com
Current position
Mega Manufacturing is a fully equipped machine shop that has employed 4-7 people over the last three years. It is experienced in machining steel, stainless steel, aluminum, nickel and titanium. It has four CNC lathes, three 3 axis milling machines and a 4 axis milling machine. It also has a full deburring area, tool room and an inspection area including CMM capabilities.
Mega Manufacturing is currently located at 115 Pane Road in Newington, CT. The company moved in to this location 2 years ago. At that time the building infrastructure was completely refurbished and tailored a machine shop environment. 
Competitive advantage

The management of Mega Precision has a combined 36 years of experience in the aerospace manufacturing industry and understands the importance of meeting commitments to customers’ needs. Mega Manufacturing has an excellent reputation in the industry for its product quality and we intend to maintain that reputation. As a small business with low overhead we will be able to meet our customers cost needs and respond quickly to their demands.
High quality tight tolerance components.
 We are AS9100 certification
Strategic impact

Mega Precision plans to become the “go to” vendor for all of our customer’s high precision parts. 
Core values

SAFETY – We believe that a safe work environment is crucial to any successful business. Employees are our greatest asset and must be provided with a safe work environment.

QUALITY – We are committed to providing our customers with the highest quality product. We understand that our customer’s expect nothing less than conforming hardware.

SCHEDULE – We know that on time delivery is critical. Our customers rely on Mega Precision to deliver products to their production line on time. We will ensure that their needs are met through open communication and transparent operation.

4. Team and management structure

Management Summary
Mega Precision is  co-owned and operated by Robert Burzacki and Raymond Lampron. 
Robert was formerly plant manager for Mega Manufacturing and has worked there for 10 years. He is familiar with all facets of this business and will bring this specific knowledge to Mega Precision.
Raymond has 25 years experience in the aerospace manufacturing industry. He has been worked at implementing lean manufacturing principles for the last 6 years and will be able to lead, train and implement those principles at Mega Precision. 

	
	(Raymond JRaymondJ.. Lampron Lampron
18 Cooper Ave, Wallingford, CT 06492

Phone: (203)887-5718

E-mail: r_lampron@yahoo.com



	
	Experience

	
	
	2003-2014
	GKN Aerospace Services Structures Corp.
	Cromwell, CT

	
	
	Value Stream Manager (2011-current)

	
	
	· Provide direction/oversight and control of assigned Value Stream insuring that cost, quality and schedule commitments are planned for and/or met.  
· Use continuous improvement tools to lead, guide, evaluate and optimize the manufacturing process functions (value stream) to reduce materials, time, and resources needed to manufacture the end product
· Understand, monitor and act upon measurement metrics systems that will give management the indices needed to ensure the optimum results are achieved while providing visual daily indicators that will identify sources of risk that may prevent achieving pre-determined goals.  
· Provide daily leadership of the production floor multi-functional team review of the key measurements that indicate success and or failure in the process flow to meet production targets.

	
	
	

	
	
	Continuous Improvement Leader (2009-current)

	
	
	· Facilitate the implementation of lean manufacturing across the site.

· Coordinate training for all off site Lean Enterprise training.

· Provide in house support for all trainees during their implementation phase.

· Organize in house training for all employees. Maintain greater than 90% of employees trained in Lean Enterprise.

· Facilitate Kaizen and business process improvement events.

· Maintain 90% of recurring revenue under active value stream management

	
	
	

	
	
	Supervisor (2005-2009)

	
	
	· Supervised a team of 12 technicians

· Responsible for meeting labor, quality and schedule goals.

· Maintain workflow by monitoring personell and resources and facilitate corrections.

	
	
	

	
	
	Composite Technician (2003-2005)

	
	
	· Participated in the layout of a new manufacturing facility.

· Specified and ordered supplies and shop equipment for initial facility startup.

· Worked with engineering to develop and implement new production processes.

· Developed equipemnt control and monitoring programs using Labview.

	
	
	

	
	
	1990-2003
	GKN Aerospace
	Wallingford, CT

	
	
	Working Leader
	
	

	
	
	· Supervise a production team of 40 technicians, ensuring cost effective utilization 

· Plan resource usage with Production Control to ensure scheduling requirements are met.

· Developed and implemented training courses for in house certification in process specific tasks and the use of major equipment such as overhead cranes and presses.

· Work with engineering to identify and troubleshoot process problems and develop written work instructions.

· Lead production team to achieve specific safety, quality, cost and schedule goals.

	
	Education



	
	
	1986-1989
	Waterbury State Technical College
	Waterbury, CT

	
	
	A.S. Mechanical Engineering

	
	
	· Graduated Cum Laude.

	
	
	· Peer tutor 1987-1989
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