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Background:
In 2016 I was contacted by a senior associate and company lawyer of Ganyjuu who wished for me to investigate their current CEO in relation to embezzlement, forgery and other misconduct associated behavior. The CEO at the time had been stood down from official duties pending my investigations. My task was to conduct relevant meetings with stakeholders and traditional elders of the community, then develop and implement an investigative strategy with the view of retrospectively establishing a timeline of when the infringements first started, forensic analysis of all evidence, interviews of relevant persons and compilation of a brief of evidence for further action by the company. 
Investigation Summary: 
· Meetings with stakeholders and elders identifying any contingencies.
· Develop strategy and investigation plan
· Obtain all relevant evidence to complete a timeline of offending. 
· Develop interview plan and implement interview all company officers and suspect.  
· Implement covert strategies including surveillance and create pattern of life to negate version by suspect.
· Forensic analysis of company and suspect accounts, phone records & other material. 
· Complete evidence package and provide to client.   
	TESTIMONIAL

Senior member & Traditional Elder – Anne Leisha
“This investigation was only successful due to the professional and detailed investigation you completed. I appreciated the respect you showed for the traditional elders of the community and your unique investigative skills disrupted a number of criminals including the CEO who was embezzling money.”

Outcome:
· Brief of evidence provided to company. 
· Interview conducted with suspect who provided a fabricated version and through the use of interviewing skills produced admissions from suspect. 
· Identified timeline proving offending for almost a 2 year period. 
· CEO contract terminated and criminal charges preferred for fraud related matters. 
· Identified a network of offenders aiding the CEO in committing the offences.
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