Roof Management Service
When you have multiple buildings with many different tenants, managing the roofs can be a daunting process. Most of the time inspections and basic maintenance are either forgotten or put in the hands of unqualified maintenance employees or various roofers. The problem with this is that without a proper plan and management you will not get 100% return for your money or quality work.
With their countless intricacies, roofs can be an overwhelming experience for real estate owners, corporations and managers. Although roofing is only a small portion of the entire investment picture it is often the costliest to replace and maintain.
SMC Group’s roof operations offerings are built from the ground up, starting with the staff that you require to manage your buildings roofs. We provide roof management and inhouse consulting to enhance your current delivery model, or we can create a new operating model that will support your property management team.
Our roof management capabilities provide a truly integrated approach to services from design and construction to maintenance, repairs and lifecycle management. Our roof emergency response teams are always on standby, prepared to provide demand service anywhere, any time.


With SMC Group’s Roof Maintenance Program, you Save Hundreds of Thousands of Dollars on repairs, replacements, inspections, consulting, maintenance, service and moisture survey!!!

We manage Real Estate Portfolios from 1 – 100 buildings 

1 contact for all your roofs = less confusion and faster response times

Our transparent process ensures that all roofing activity is logged and available to view

Save Hundreds of Thousands of Dollars

How would you like to spend less time worrying about project completion, cost, safety or quality, and have more time to grow your business, or other important tasks?



A good roof maintenance program will keep tenants happy and preserve the value of your investment. By hiring us as your roof management firm you gain access to both in-house roof consulting staff, as well as their network of licensed, bonded and insured contractors who have already been vetted for good pricing and quality work. This can translate into significant savings compared to going through the yellow pages and hiring a roofer yourself. Not only is our firm able to get volume discounts on the work, we also know the contractors and understand maintenance issues such that they are capable of intelligently supervising the work.


Increased Value
Preventative maintenance is achieved through putting systems in place that catch and deal with maintenance and repair issues early on, before they grow into larger more costly problems. This requires a written maintenance check program, detailed maintenance documentation and regular maintenance visits. You will have a dedicated roof manager assigned to your buildings. 
Your assigned roof manager is responsible for; 
1. Perform and document semi-annual roof inspections including infrared moisture surveys.
2. Respond to roof leaks, investigate and manage roofers to ensure safety, costs and quality
3. Create documented maintenance plans for each building and execute 
4. Identify, document, tender and manage all repairs
5. Prepare budgets for each building in your portfolio
6. Write specifications for replacements
7. Tender and manage all replacements with the utmost care for safety and your tenants
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