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Foustm Samut Sakhon City Development (Social Enterprise) Co., Ltd.
SKCD

uIangleu (W) 100,000,000 U (153108 25%)

Puugnenu (Uune) 25 puviseliiynna

Suivanzifeu (W) 1 wawnay 2560 (Fakilangn)

FamnaLieyuL 70-30
* by 70% deahluldneday
ANy * inseRneRuamuluiuandylanudneass

*  Fns1eekunsansnoaunlaulmarilasluiAseunnulen1uTIUIUNI8T A LLAY 2%
YoM bsgnd
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To give the people of Samut Sakhon
happiness, wealth, and the opportunity

to live the life of their dream:s.

IF YOU CAN DREAM IT,

YOU CAN DO IT.
- @ALrZstnep

https://www.youtube.com/watch?v=ja-n5qUNRIi8&t=8s
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1°

WusNa (Mission)

W losaynsainslnduiios Nu1eg Ui wazuiamu lnens:

* Jwguuazivinsadulninnlylunisesnuuy kasdnlyuilsie
ANNTINNATY

HE Call SWITCH ON—

SPECIFIC LIGHTING | M *  suilenunAsTNNgURmngdu
* Ugnilemsiidusiusaranusndminluinlavesnavuy

Make Samut Sakhon the most desirable province to live, travel, and
invest in by:

®* Applying modern urban development theories and practices

® Working closely with all related sovernment agencies
° . E . . ..
IF YOU CAN DREAM IT, Encouraging all-inclusive involvement and patriotism

YOU CAN DO IT.
- Q)AL‘(%IQSNEP

https://www.voutube.com/watch?v=Br5aJa6MkBc&t=88s
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SAFETY

We believe SAFETY
must be at the forefront
of all our decision-making

TEAMWORK

We believe TEAMWORK
empowers our individual
strengths

RESPECT

We believe RESPECT
to each other will guide
us in all our decisions

HONESTY INTEGRITY

We believe HONESTY  We believe INTEGRITY

is an integral part of our
working relationships

is at the heart of our
individual and
corporate actions
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|
# Industry Company Name Zone
1 Real Estate Dland K. Dum Muang Samut Sakhon City Development
2  Energy, Food, Cold Storage Enmax, Ruxchai, Marine Gold K. Kim Muang (Social Enterprise) Co., Ltd.
3 Food Thai Royal K. Nakhon / K. Ampai Muang Goal of 25 Shareholders
4 Animal Feed, Retail Siriseang K. Anupong / K. Preecha Muang
5  Logistics, Cold Chain Pacific K. Jitchai Muang
6  Mining, Chemicals Siam Frit K. Karn Muang
7  Fishery K. P Muang
8  Pretroleum PSP Specialties K. Napat / K. Preecha / Dr. Porwareat Muang
9  Printing Flexo Graphic K. Ohm Muang
10 Food TUF K. Chang / K. Worarat Muang
11 Food Juporn K. Juporn Muang
12 Machinery M Progress Trading K. Liu Muang
13 Social Women Power (Tha Chalom) K. Nan Muang
14 Food PN Marine K. Thanawat Muang
15 Automotive Chevrolet K. Thi / K. Pongthep Muang
16 Automotive Leng Gia Chu K. Vanida Muang =
17  Printing K. Wiwat Krathumban vsJIE?C/;\éT
18 Healthcare Chainavee Dr. Suwanchai Muang
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3ULUUEINY (Business Model)

Project 1
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Julasanis Project 2

1AsaNS 2

* fnT lusyyIn NMIaTiuAYU 138 Business
'y v o a Mode
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* JameasuLitoniulagnig R&D
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anudululanisgsia (Feasibility) " E X

Ltd.

yaiis nnaulo
Gum Lung Jai
Foundation

* UﬁwwmmmaqammmwlmL‘wam % { W’
(Viaal)a EJQUSMV]@EJ,]Q EJQ EJu o ASIAN DEVELOPMENT BANK

Donahons
m Grant/Subsidies

Central Japan
Railway Company

* LyiaInuNveIselauulaadl

* 1ATINTVRIUTENARIULLDY 22 UsAU :
TgaauuUsduilsnsenuliiu RC--..
A U W . o ~ \ RUXCHAI GROUP Mahachai
USEnitauLes (Fasudngeindy - b
Mahachai s RSSO
Juusgunas CSR) ; et “" DLAND
” Co., Ltd.
* M5UINAYIENTIIEANUlUTULUY |
. CPN =
Crowdfunding

SPECIALTIES CO.,LTD.

* NMIPTUNTATIUAYUIINNDINY
FEAULIRALATUIUIY ALY ADB

TOD
TOD
Station
. Station
2

ENMAX

Member of Ruxchai Group
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® Core Team

® Business Unit

* Laaziuazdl 1Wnune vauIAn1sYinau o Sees S
v A a 5y I v nit nit
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XXXX XXXX

Managing Director

XXXX XXXX

Advisors

® UYBULUANU

XXXX XXXX

Business Developer

XXXX XXXX

Business Developer

XXXX XXXX

Business Developer

XXXX XXXX

Public Relations

XXXX XXXX

Marketing

XXXX XXXX

Graphic Design

XXXX XXXX

Secretary

XXXX XXXX

Admin

XXXX XXXX

Admin

Business Development Team

Public Relations Team

Back Office Team
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YIMITINNITNITANHUNTUDI SKCD

ANMNL USTENU LAYTIUTIN 1UVBINN
Business Unit

Uszndunus marketing 49 event
WAZALLUEIUN
Anwdayaiugiuiiusay Business Unit
AoanstunsiamkuIRaielugng
noeIlATINIg

UTZa U UAUNUIEIUT VNS LA LY
Jymuasngrunenvinlilasinisinde
PIDANLUNITEN

Uszanunuiumbisnuideiiiellaungs
NAIATIBILASINTgNABITRLIULaYlY
JuUsEIaNRe SKCD lidaeiign

IVURYT 9T LarInIna
asUseunisuszyn nausznaunis 1y
JLUY9)

assmgamululasinisifnyuauase




XXXX XXXX

Director 1/Shareholder 1

XXXX XXXX

Shareholder 2

XXXX XXXX

Shareholder 3

XXXX XXXX

Shareholder 4

XXXX XXXX

Shareholder 5

Business Unit 1

XXXX XXXX

Director 21/Shareholder 21

XXXX XXXX

Shareholder 22

XXXX XXXX

Shareholder 23

XXXX XXXX

Shareholder 24

XXXX XXXX

Shareholder 25
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A157150AY. 6) AULATYTNT
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1A59ANS

Uszauaunu Core Team aIALASINT
PNIIANLYLNULLLUN
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LAUALLUNS 3 U (2017)

U 1 (2017) fAanssu / Activities
1/5 futas - ngunIAL  AeRIUTY

a%19 Core Team wagszuun1sdanismeluiifiussansam
1/5-31/5  nguana WENMUIBIU Business Unit 9e199ALau

Szt SKCD AUntienusIwnig uagyin MOU fuseAnssineg

N Business Unit Ainw wagtaue/present idea dwsulasinisndniniraula

a v

ayhveyalun1sUsEduus (infographic, N13nu, 3AviAY, d8 911 nseua, Facebook, line, kag social media
1/6 - 31/8  fguieu - donan  YNAUA)

SunsgeYIUsErdNTusyLYY LN uAnvesyuulWINNIGRgITULLIARYEY SKCD

a

SKCD Roadshow 1 Tusiazdine lneigayy

v

o

QLI EL G AT R ER R IR L IRTR Rt
AnlAsInis MU wseuraula wsellnansenusadauuntduitmy Tuedn
1/9 — 31/12  fUI9U - SUAN ILASIEMLAZUSLIUNANISAN®ILASINITBE 19 BLI DY

57U5UATINSNIVUAIAVIN LN ULLLUN (Master Plan)
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LAUALLNNS 3 U (2018)

U 2 (2018) naNssu / Activities

1/1-30/6  uns1eu - dQuisy  Ussliunaddevadisavaansiug
Usganunuivmhsnussmaiie llsnaduoyanasieg
danseuaUsznduiudetiailen
faniuszneuiioiauslasinisuazveanuAaiuaIngLTY

1/7-31/7  nsngey SKCD Roadshow 2 Tusiaggnine unauasngazidenvadlasenis

1/8 - 31/12  @wney - funad damtnamululasanisnngeg
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LAUALLUNS 3 U (2019)

I 3 (2019)

1/1 - 31/12
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1NSIAU - SUIAY

AANTIU / Activities
Afiunisamululaginiseieg
LLﬁl%ﬂ@%?ﬁLﬁ@%ﬂﬁ%WjNW}ﬁ
UTeaUaUNURUILNUIIVNNT
danszuaUszandunusemaiio

AAMIULAY SIS UAINAUNTNVDILAAS IATING
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28N ANINTTUATEUAGUNNSIURBERVRIUTEM U TN TR

(%

15191EUITONEN segments VBIYNITINIRAYNTAAT AR
AUAYNTENAT, AUANDU, AUAISYG

* ynagvsaAsiiEnsanUtlanuedn, eld, 01y, iuiuae
anudueg

IINTUIIB1AATILNRIAUTENBUDI GDP, N1INT¥IY
3189, SEUUNSANYILAZAUATYIDINUN LAINNGINT
peN AN InaynIaNATYRLTlATasuratiod1ls

LAIIANAUALNUINY, AANTTY, SUUTLUULATTEHTLIAN

FAMILY MEANS
NO ONE GETS

LEFT BEHIND
OR FORGOTTEN




The Business Model Canvas

The Business Model Canvas

Designed for:

Designed by:

Key Partners : :@

Key Activities

Key Resources

Value Propositions £~

A

Customer Relationshij pQ

Channels @g

On:
Iteration:
Customer Segments EE

Cost Structure

fﬁ’l";’d‘

Revenue Streams

www.businessmodelgeneration.com

s © @O ® @
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* uUnlneIMSHLTINYNL NN 7 vinunind

® AANUAYDIANTN
* Januseinsuadderiailunisuuiiesntesidls
* JJudusznouns/ondeludminaynsanns (dnlaands)
* fUsyianlaazonuazUszaunisalnivainane
* L FYARTNITOUNILYUIULATY UL
1 < Ao
* updMTITUNAS

() o 1 A
¢ 13JG]’WN¢HLLWLJ\‘WH\‘1W]5L3J@\‘I

% =

* Juniinvieiundadluguvuayvsains (azfuin)
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* ANSADAINUNUYDL LS

* fiEnnvalaanuuliu

Develop & Consultant

\\ SKCD 2\\SKCD

SKCD ‘ SKCD

Develop & Consultant " Develop & Consultant

5 SKCD 6 SKCD

Develop & Consultant Develop & Consultant

=D N ’:“
SKCD SKCD

Develop & Consultant Develop & Consultant

B [

SKCD 10§ :J: SKCD

Develop & Consultant Develop & Consultant




SUNSEATSUINUIUY

® Managing Director (MD) : 1
* UIN5IANITNITANTUNNTUBS SKCD
* WTaYa Larn15InN1s Melanstundeunisvinnuluasfnsiasnlasing

* [ 9muszyuUszdieu (Official Monthly Meeting) fiuAniznssun15u3ms (Board of Committee) lnandu
Moderator Tun13atdun1sUseunasdnaan1svinanumige

* ynlasag 8iN1TUOAIRNUAUNTIVBIDIANT wazlATINTHN

* 115UN3UTEYN UTEauau SAUANENIIUNITUIINS (Board of Committee) anglunarneuenveseedng

® Secretary: 1
* @3UNTUTTYUA
* dALUZNITUANLNE

* fARuANUAUNTNYIENER199 Tunuusnisann1T (Management Team)
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® Business Developer: 2
* 15 3UsEY SKCD Project Meeting 131 uaAs ey viaulasen1sineg Tuguuuunisuseguuiasionans

* AT1ETHUA1 MEluNLUIMITIANITIIUNAY Managing Director WiauauslinUssyunuznIsunIsusmis (Board
of Committee) paly

* ﬁuﬁumﬁﬁaaﬂa (Research & Development Team)

® Administrative Officer: 2

U

* JALFHSHULATYIAYINYILBNETS

14
v A

* JAYDINYN

* AuAuvTayaiiugulung support Business Unit
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SUNSEATSUINUIUY

® Accounting: 1

v A

* JANTS5L50IUNT

v

* YAPALATLIUADY

® Graphics & Design Team: 2

* yilUaLas/AnRTiF/Power Point Slides

® Corporate Communication & Public Relation: 1
* LNUNTRAIALAZUTEBNFUNUS
* MsAnredoaITrnee lulesau

® organize Event dUuU1 LaZlEdIU
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