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FROM STRATEGY TO DELIVERY
· Turning visionary goals into actionable plans
· Benefit realisation
· Business integration (M&A, start-ups)
· Business turn-arounds   
· Transformations

INFRASTRUCTURE FRANCHISING AND OTHER PPP MODELS
· From plan to sustainable solution
· Contestability
· Risk allocation
· Delivering the desired outcomes

INTERIM EXECUTIVE LEADERSHIP
· Proven track-record from 27 years of executive leadership roles
· Building strong relationships
· Leading the change process
· Executive coaching
· Focus and prioritisation of key business issues 

CHANGE MANAGEMENT
· Winning the hearts and minds of the people on the ground - systematically
· Creating ownership – from the top all the way down
· Create a formal case for change
· Communication – 7 times in 7 different ways
· Understand the culture

PROFITABILITY
· Cost leadership
· Revenue generation
· Negotiations
· Risk based approach
 
PROCESS EXCELLENCE
· Deep dive business reviews
· Eliminate, simplify, automate
· Sustainability
· Accreditation
· Synergies

STAKEHOLDER MANAGEMENT
· Media management
· Board management
· Building lasting relationships 
· Crisis communications
· Industry collaboration

SAFETY & SECURITY
· Safety Management Systems
· Safety Leadership used as cultural transformation catalyst
· Workers compensation
 
HR / INDUSTRIAL RELATIONS
· Building high-performing teams
· Organisational development
· Performance Management
· Enterprise bargaining 
· Employee engagement

INDUSTRIES
· Infrastructure
· Maritime
· Shipping
· Transportation
· Logistics
· Ports
· Towage
· Power generation 
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