Redcliffe Chamber — The Future

Our Vision &

The Redcliffe Peninsula is the number 1 place in Queensland to combine
business and lifestyle.

Our Mission L

Community - We choose to live and work on the Redcliffe Peninsula because of the amazing
lifestyle opportunity it provides. We believe that for our community to continue to evolve
socially, grow and be strong, our local businesses must also continue to evolve commercially,
grow and be strong.

Business Growth - We are a group of like-minded business owners, committed to our Vision and
Mission. We work within our 9 points of culture to provide a forum to empower business
owner’s transformation through information and collaboration by;

1. Connecting, learning, having fun whilst building positive relationships.

2. Keeping up to date with issues that may affect their business.

3. Contributing to the well being of our community.

Government - We strongly advocate for local business at all levels of government to gain the
infrastructure, funding and related outcomes to support the growth of local business.

Our Culture - PART OF RCC "/

Prosperity

We believe that all business owners have the opportunity to provide their market place with
what it wants in return for building wealth based on their values, through choosing to be in
business.

Attitude

We realize that business and life don't always go how we wish. We choose the proactive future
based attitude of what can we do about this going forward, speaking, making decisions and
taking actions in alignment with this foundation. We shall learn from the past, not dwell on it.

Respect
We respect our fellow chamber members at all times. We only speak positively of each other in
public and private. We discuss in private concerns with the person involved.

Team

We are team players. We do whatever it takes to stay together and achieve the team goals. We
focus on cooperation and always come to a resolution, not a compromise. We are flexible and
able to change if what we are doing is not working. We ask for help when we need it and are
compassionate to others when they ask for it. We operate in an ego free zone.

Ownership

We are truly responsible for our actions and outcomes and own everything that takes place in
our business and this chamber. We are accountable for our results and we know that for things
to change, first we must change.

Collaboration

We proactively seek and accept offers to work with and connect others, who are working in the
best interest of the local community and business owners. We shall proceed with these
partnerships and connections only on the basis of all parties are able to achieve their goals and
objectives.

Communication

We take responsibility for responses to our communication. We acknowledge that what our
fellow member or visitor is saying is true for them at that moment and we shall seek to
understand their point of view. We always apologise for any upsets first then look for solutions.



