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PLANNING POKER®

Rules
1.	 The Product Owner reads the Product Backlog Item (PBI).
2. 	 Each developer privately selects the card corresponding to 		
	 his/her estimate. The estimate should include all activities 		
	 defined in the Definition of Done.
3.	 All developers simultaneously show their cards.
4.	 If all developers selected the same value, that becomes
	 the estimate.
5.	 If estimates diverge, the two developers whose estimates
	 differ the most explain their point of view.
6.	 The estimation procedure is repeated until consensus is
	 reached or agreement that that PBI is to be deferred.
Special Cards

		  The product backlog item is already implemented.

		  We should take a break.

		  I cannot estimate this product backlog item, I need 		
		  more information.

		  The product backlog item is too large.

Instructions
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Struggling with Scrum?
Get help from scrum-on.com.au
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