SUDHIR PAI
Chief Technology Officer, Financial Services Strategic Business Unit
https://au.linkedin.com/in/sudhir-pai-6463541

A Senior Executive who envisions and leads  technology-based multi-million dollar revenue and growth initiatives grounded solidly on business value. Result oriented, passionate, high energy individual with work experience in ANZ, USA, UK, Japan, Middle East, Europe and India. Impressive, fast track management career marked by demonstrated ability to build and maintain C suite client and partner relationships, high performing global distributed teams and to create disruptive Industry solutions designed for maximum returns at lowest possible costs. 

Current Role and Impact

As a Chief Technology Officer (CTO) for Financial Services, Sudhir performs a global role within Capgemini.    Accountable for strengthening Business Transformation partnerships with clients through speed and agility, embracing domain led technology disruptions. This include but are not limited to:
· Building ecosystem of Partners, Start-ups, Universities and Clients to serve future IT and business needs
· Proactively investing in niche technology solutions and offerings, primarily in the areas of customer experience, operational efficiencies and new products & services
· Supporting strategic thinking and execution around new ventures and acquisitions, with significant focus to uplift Capgemini’s brand in the new world. 

Above all, constantly driving Innovation agenda for Capgemini’s clients through our Applied Innovation Exchange framework, co-creating solutions that can scale for Enterprise Needs.

Sudhir has been repeatedly appreciated by senior Capgemini stakeholders and clients for bringing in new thinking, agility and speed. One recent example is the Launch of FinCapsulate, a global Fintech initiative from Capgemini to Connect, Curate, Incubate and Invest in Fintechs.   

In this role, he reports into COO of FS business and group CTO of Capgemini. 

Previous experience @ CapGemini

Over the past seven years, Sudhir has had diverse roles and responsibilities:
· As CTO Australia, increased Digital and Cloud portfolio size from $5m to over $40m in 2.5 years, multi-fold portfolio growth through new products and alliances, new technologies like Salesforce, AWS, new clients and sector solutions, proactive-push maximising group’s investments. A performance similar to what’s achieved in IT services in the annuity business early in his career.
· As a CTO Australia brought innovation to life, developing new partnerships and ecosystems. Recipient of “Innovation of the year” award in 2016 from Capgemini APAC chairman. 
· As a VP, delivered over $120m business in Australia (40% of Australia business) with 1500+ distributed teams managing Apps, Infra, testing services. 
· As a VP, set up a cross sector practice, breaking the silos to bring in domain led technology solutions, increasing profitability to double digits. 
· As a service line lead for the ADM (Apps Dev and Maintenance) services, consolidated and simplified Apps development and maintenance areas. Pioneer in setting up and running offshore centres
· As a Director, led Insights and Data practice focusing on ecommerce and reporting areas, contributed to securing and delivering multi-million core transformation for a large beverage client in Australia. 


· As an engagement executive brought in multi-million, multi-year  business with a large media company solely through past client relationships
· As a people leader, significantly contributed to retain over 100 transferred employees from a large bank. Introduced new thinking in competency models, team coaching and mentoring areas. Recipient of role model recognitions

Other IT experience

Over 22 years of hard core IT services experience engaging clients across the globe. Key achievements:
· Turned around a loss making $90m+ services business to a profitable, double digit growth. Was responsible for managing over 1200+ team, newer delivery approaches introduced for servicing Digital portfolios.
· Recipient of program of the year award form chairman of large IT firm, selected from over 600 nominations. Rated on client satisfaction, profitability, future potential areas. 
· CIO recognition for leading from the front, concept to execution of the largest B2C ecommerce platform in Australia
· 46 months of consistent GREEN subjective and objective ratings while managing a large scale multi-year outsourcing contract for a large Telco, resulting in additional $25m business for the organisation without competitive tender process. 
· Numerous Role model, star performer recognitions 
· Brand ambassador - Published papers, analyst’s events, panels and a number of press releases. 

Personal achievements and accreditations
· A gold medallist in Master of Engineering in computer science and an Electronics and Communications engineer with honors. 
· Adjunct research fellow for IoT at University of Swinburne
· Nominated by Indian Executive Council of Australia (IEC) as a community leader for 2016
· Brain behind setting up an Innovation centre (SMAC lab) for Capgemini in Melbourne launched by previous Hon. Premier of Victoria Denis Napthine.
· [bookmark: _GoBack]Recipient of National Stock Exchange (NSE) award for blockchain panel regarding smart contracts in financial services. 
· Pursuing a future commerce course with MIT, supporting development of Fintech ecosystem


Media publications
· National Stock Exchange – Blockchain conference, smart contract panel
http://futuretech2016.com/conference.html
· Innovation Centre PoV: 
http://www.itnews.com.au/news/innovation-centres-a-waste-of-time-resources-408184
· SMAC Lab in Melbourne http://www.arnnet.com.au/article/553339/capgemini_opens_melbourne_digital_innovation_lab/
· Technology Services Panel @ Media 2015 
http://www.businessacumen.biz/index.php/events/media-summit-15.html
· Role of CTO office: 
http://www.itwire.com/business-it-news/business-technology/64489-whats-the-role-of-capgemini-australias-cto-office
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