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[bookmark: _GoBack]We are extremely passionate about the services that we provide to our clients, and we truly love what we do. We are at our best partnering with both business and technology, collaborating as one unified team, either onshore or off. Your success is absolutely our top priority.


	
	
	
	Offerings
Delivery Management
Project Rescue
Large Scale Programs
Flash Requirements
Data Visualization & Analytics
Interactive Dashboards
Dynamic Reports
Infographics
IT Merger & Acquisition
Strategy & Due Diligence
Architecture & System Design
Data Migration
Reconciliation & Balancing
System & Data Integration
Data Services
ETL
Data Warehouse Design/Build
Data Migration
Data Quality Management
Custom App Development
Customer Experience
UI/UX Design
User Journeys
Mockups & Wireframes
Omni Channel Experience
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                         Why 
We bring a positive and high-energy attitude to all of our projects because we love what we do!
Our pace and motivation will absolutely outperform the competition. We firmly believe that if you aren’t successful, we aren’t either.

After preparation comes adaptability, there will always be unplanned challenges… How you react is key.
Being nimble enough to change direction before you get into real trouble is critical for on-time, on-budget delivery.

We bring all the proper tools, templates and processes needed to plan and predict.
Our experience tells us what we need to include in your roadmap and how to prepare for the twists and turns ahead.

We have handpicked some of the best and brightest we have ever worked with through the years.
Our project leaders are not BAs or PMs and they do far more than check boxes… We drive and stay in the details. 

We entrench ourselves in your culture, understanding your everyday challenges.
Forming bonds at all levels with business and technology, working to remove barriers and operate together as 1 team.

Our People
Pace and Energy
Flexible
Prepared
Partnership with IT and Business
























































	Our Successes

	Delivery Management
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	Established new Enterprise PMO
Ensured proper review, prioritization and tracking of capital projects
Enhanced board reporting and awareness

	Data Visualization & Analytics
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	Created new executive enhanced reporting and analytics to their corporate users
Ensured dashboards are not only attractive but functional and engaging
Increased revenue and new client conversions


	IT Merger& Acquisition
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	Minimal to no business disruption at any point during the divestiture timeline
Full migration of all required data from 30+ GE systems/sources into 4 new target systems
Setup baseline functionality and reporting to ‘run the business’ Day 1 post migration from GE
Create a foundation for an enterprise IT platform to further extend Antares competitive advantages

	System & Data Integration
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	Development of new data warehouse
Increased reporting and data mining capabilities
Design data that is thinner and flatter for quicker adoption and easy of use
Full PLMC & SDLC: program management, architecture, requirements, design, and development, testing, training & deployment


	Customer Experience
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	Create new UX design for efficiently & easy training
Provide users with new functions like saving reports, naming reports &
Increase revenue and new client conversions
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ALL LENDERS ARE NOT ALIKE
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