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‘ ‘ DELTA OUTSOURCE GROUP

PRE CHARGE/EARLY OUT
POST CHARGE OFF

PRE & POST LEGAL
CUSTOMER CARE

SKIP TRACING

) Nationwide provider of collection and receivable management prograns.
Licensed, Insured, Bonded, and Registered to collect nationmwide.

HO WE ARE

Built an infrastructisre to meet the most demanding chatlenges of the collection industry.

> Delta Outsource Geoup, Inc. employs a highly experienced and motivated workforce that utilizes
state of the art technology and strategies.

3 As 8 company with full call center capabilities, Delta Outsource Group, Inc. has the expertise and
res0uces 1o Manage the life cycle of an account

Mission Statement
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Date Incorporated:
07/02/2009

Years in Business:
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Operations Center:
62 North Central Dr. OFallon, MO 63366
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IT STARTS WITH WHY DISCIPLINED LEADERSHIP

Inspiring Employees to Take Action
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STAYING AHEAD OF THE CURVE AT DELTA OUTSOURCE GROUP, INC.

The PLE.CES. to Our Success

ofessional Approach my Extraordinary Service
pa

We recognize that it's not the num|
Strong Performance ! bers that motivate our team mem
(> QR s A :1?:;;::";:_“: - ar bers. It's the culture, purpose, and
p } - caring that drive the numbers. We

AL LI understand that making caring
e P strategy creates a culture of caring

in which we stand out and creal

success that lasts.

DELTA OUTSOURCE GROUP

www deltacutsovecegs
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LOYEE DEVELOPMEN

ppeatedly do. Excells then, is not an act, but a ha

Leadership Development
Developing leaders who are capable of
bridging functions and departments.
and turnisg strategy (510 action.

Provana IPACS S.0O.AR
Imte- Training manual titled “Standans
Account Resslution” or

o0 ach coslector every mwoth in
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COMPLIANCE MANAGEMENT

It’s About What You Do and How You [

@ compliance Matrix
Compliance Matrix which provides a high
level overview of Delta Outsource Group,
Incs compliance management system,

S is @ management system for coliection
encies based upon developing, implement-
g and adhering to a set of industry-specific
ofessional practices and policies,

system @ C lations Help Desk

Delta Outsource Group, Inc. is proud 1o part-

with Provana and its IPACS solution that

ovides us with an Integrated Performance,
wdit, and Compliance Solution.

ppeech Analytics
h analytics enables us to maximize
ients while staying compliant and up to
te with new rules and regulations,

The Consumer Relations Help Desk to Is In
place to resotve any consumer complaint to!
the best of our ability,

O CFPB Preparedness

Our CFPB Preparedness document outlines
Detta Outsource Group, Inc’s preparedness
1o the CFPB's Examination Procedures for
Debt Collection.

loday’s climate of public awareness, #t is imperative that collectors ot Delta Outsowrte Group, inc. represent our cli
i

Sashisn Ce

oup, .

special emphasis on putiic relations end on

ofessionolism. Our arsociales wevk 6o protect the pYves

ity 10 odapt and grow within the ARM industry.

contimuous and ongoing education of cor collectors ensures we comply

- which
X Ehe dignity, and the rights of consumers, and iy end

oit applicoble statues, odhere to exist

and mew regulations, and meet il ethical stondords for the debt coflection jndustry
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EXTRAORDINARY SERVICE

The Client Experience

£R%

We constantly strive to improve our relationships with our clients with the ultimate goal of
reating long lasting partnerships. We focus on ensuring the needs of our clients are being
eeded today, but also work on and process | o en

Delta Outsource Group always provides the best in class Client Expertence.

A DELTA OUTSOURCE GROUP

WAL OURIOUrCEGEOUD COM
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ACA PROFESSIONAL PRACTICES MANAGEMENT
Certified Debt Collection Agency

CERTIFIED

Increased Efficiency Improved Solutions

Our Advantages
Being certified 33 2 PPMS agency, Delta Outsource Group, Inc. is dedicated to best practices in the industry, abid

By the assoclation’s strsngent code of ethics and is highty qualified to provide Credi Grantors with the expert ¢
lection services peeded in today's competitive business world.

Policies 5 Procedures Best Practices
Standaedized fomat acoss alh Coninueus improvement foe

Gepactments. Industiy requitements.

D @

departments portuniies for all aspects of epera-
[

Process Controls Management Oversight
Stardardized forreant scioss 2l Continuat executive m

depactmants. review of the comgliance manage-
ment wyatem

Delta Outsource Group, Inc. is proud to be one of ,
less than sixty-five cotlection agencies nationwide DELTA OUTSOURCE GRO!
20 be PPHS Certified. A
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DATA SECURITY

Safequarding the

ECH LOCK® Certified Is true data security

pliance performed by qualified assessars

ith ARM Industry focus.

BSAE16

Delta Outsource Group, Inc's SSAE 16 attes-
ion standard provides guidance on finan

ial reporting on our organization’s controls,

ata Security & Privacy Training
nsures employees safeguard personal infor:
tion as well as information stored under
aegis of the Delta Outsource Group, Inc

, Privacy, ar

ity From Those We C

& pciDsS Compliant

Delta Outsoutce Group, Inc. has completed
their PC1 DSS audit and achieved the highed
data security certification in the credit and
collection industry.

@ 1yco Integrated Security

Advanced business security solutions to hei,
us protect our employees, customers, facili-
ties, assets, inventory, processes and opera-
tions.

o Red Flag Rules

The Identity Theft Prevention Program was.
developed pursuant to the Federal Trade
Commission’s Red Flag Rules promudgated

a5 part of the Fair and Accurate Credit Trans|
actions Act.

oo Qutsource Growg, inc. is @ componty bkt on the latest trchnology in the ARM industry. Qur systems ave sophis:
ted ond stote of the rt and maintained by bue IT professionals. Our collection platfirm along with Ouf telepho-
df diaier platforms are oll hosted and ore extremety flexibie, scoloble and most importantly, stoble.

h the odvent of the Consumes Financiol Pratection Burecu (CFPE), everyone ikes to tatk obout compliance with
s security but meny times, It s funt thot...tatk. Actions speak volumes® Let Defta Outsource Group, foc, show you
we safeguend the rights, privacy and dignity from those we collect.
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OUR VALUES

A SHARED VISION OF Building a Culture
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CLIENT WEB ACCESS

Our Client Web Access Portal gives our partners the ability to share real-time reporting and
count information via a secure web portal. All data s encrypted using secure socket Layer (S9
protocols and industry-standard web browsers such as Microsoft® Internet Explorer and Mozil
Information is provided in real time, allowing us to provide better service and insight to our pal
ners.

KEY BENEFITS

Our partners can update their accounts directly - they can notify us of address changes, stat:
changes, payments and adjustments.

and efficient

Anytime access via the web allows for more tion between|

204 OUr partners.
Reports Available Through WebAccess Include:

) Account Status Report 3 Acknowledgement Report > Batch Performance
> Placements and Collections (3 Invoice Summary > StairStep Reports

Custom Reporting Available Upon Request:
With nearty 300 data points avaitable, Delta Outsowrce Geoup, Inc. can build custom reporting and dashboard
Ietrics Based on the information you wanl to see. If you can conceptualize it, chances are we can bulld it

‘ ‘ DELTA OUTSOURCE GROUP
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INDUSTRY ADVANCEMENT

Driving Solutions

Midwest Compliance

Debt Collection
Symposium Forum

DELTA OUTSOURCE GROUP
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