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Date

Project Status Report

Budget Spent

Project Overview

7%

Scope Delivered

6%

Go-Live Date

1/10/2016

Current Project Overview

1__°

Performing to

plan or on target..

= GP2015 Configuration in progress.
= Data cleansing in progress c/o NTT

W

One or more aspect of

project viability — time,

cost, scope -is at risk.

1L___ 1N

Requires corrective
action to meet
business objectives.

8/06/2016

Client

Insert Client Name

Client Logo

Project

Dynamics GP2015 Implementation

Activities Last Period

Install completed May 25th but need to
action at later date MR database adapter
install and configuration after the
companies are setup.

Performed a workstation install with
Ashley

NTT responsible for backup jobs for SQL
Server

NTT indicated current clustered SQL
server (2012) will be upgraded over the
next few weeks to SQL 2014 (won’t affect
current install if everything migrates
successfully)

Migration templates uploaded in project
site

Activities Next Period

= NTT continue data cleansing

Change Request (Last submitted CR# is — n/a)

COST OVERVIEW

COST

$123,770.07

REMAINING COST

$114,211.73

% COMPLETE

7%

Schedule

Quality

Scope

Budget

Risks
Issues

Actions

Project currently on track.

No project concern affecting quality identified.

No change in project scope raised. %
W OE%
W 5%
Within project budget. 5 =
3 2%

No project risks identified.

No project issues reported.

No action items logged.

PROGRESS VERSUS COST
Progress made versus the cost spent over time. If % Complete line below the cumulative cost
ine,your project may be over budget.
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https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Change%20Control/Forms/Active%20Change%20Requests.aspx
https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Shared%20Documents/Nationwide%20GP%20Implementation%20Project%20Plan%2007062016.pdf
https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Shared%20Documents/Nationwide%20GP%20Implementation%20Project%20Plan%2007062016.pdf
https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Shared%20Documents/Nationwide%20GP%20Implementation%20Project%20Plan%2007062016.pdf
https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Lists/Risk%20Register/Active%20Risks.aspx
https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Lists/Issues%20Log/OutIssues.aspx
https://paportal.pa.com.au/microsoft/projects/customers/dnati31/216274/Lists/Actions/Active%20Items.aspx

