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I am a resourceful, pragmatic and industrious change driver, specialising in business transformational and complex change programs with a strong focus on integrating all aspects of change delivery to achieve sustainable results.  

My passion for innovation and identifying new ways of working is complimented by my understanding of business culture and process methodologies culminating in the delivery of measurable cost savings and efficiencies by engaging and working with the people side of change.

I am an influential change specialist with experience across diverse industry sectors and markets including defence, mining, utilities financial and insurance resulting in a broad understanding of commercial environments and associated demands.  

My ability to execute strategic change and program outcomes is underpinned by my skill to intuitively foresee and remove obstacles by rapidly building and fostering strong internal and external relationships across all organisational levels. 

I deliver faster adoption, higher utilisation and greater proficiency of the changes impacting employees with a clear focus on the benefits realisation, ROI and achievement of outcomes. This is further supported through my accredited knowledge and application of organisational change readiness and impact assessments and proven culture change initiatives integrating with business as usual activities.

My passion and enthusiasm comes from my ability to make a difference, working with organisations to find better ways of becoming successful, coaching and mentoring individuals and or groups to realise all change is possible.
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