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Licensee Services 
Protecting your brand and optimising the value of your business.
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RMGC Consulting provides a range of consulting services that deliver practical and effective solutions to the many compliance challenges in your business.
Our compliance services include the design and delivery of tailored solutions that drive adviser efficiency and optimise performance.
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About us
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Gayle Cilfone is the founder of RMGC Consulting with 20 years’ experience in the financial services industry. Through her extensive 16 year career in senior compliance roles she gained a strong knowledge and understanding of financial planning businesses through experience in and (support of) all parts of the Licensee service offering to self-employed and salaried advisers and more recently to the Direct model.
Gayle has led a national team of compliance professionals responsible for due diligence of new recruits, the ongoing monitoring of over 1600 advisers and associated complaints and breach management. She is experienced in developing and implementing commercial and practical compliance programs that align to the risk appetite and strategic direction of the business.
Gayle is passionate about the use of predictive data analytics as an enabler to effective and efficient (risk and prevention) based Advice Compliance frameworks.  
Gayle is a Certified Financial Planner and Fellow of the Institute of Public Accountants.
Our Services
RMGC Consulting provides a range of consulting services that deliver practical and effective solutions to the many risk and compliance challenges in your business. We tailor our services to suit small to large financial services Licensees with a view to optimising performance AND protecting the value of your business. 
New AFSL Licensee Packages (link to relevant section of brochure)
Licensee and Adviser Reviews (link to relevant section of brochure)
Complaints & Breach Management (link to relevant section of brochure)
Consulting Services (link to relevant section of brochure)
Please contact us to obtain a schedule of fees.
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New AFSL Licensee Packages 
Silver 
· Assisting with determining required Licensee authorisations
· Responsible Manager selection and criteria assessment
· Completion of the on-line application
· Preparation of core proof documents to be submitted with the application 
· Dealing with any responses to ASIC queries on the application
· Reviewing the draft licence issued by ASIC
· Financial Services Guide & Privacy Policy template
· Breach, complaints & Alternative Remuneration Register templates
· Compliance Diary
· Face to face Responsible Manager induction and training session 
· Tailored Compliance Manual


Gold  
· Assisting with determining required Licensee authorisations
· Responsible Manager selection and criteria assessment
· Completion of the on-line application
· Preparation of core proofs to be submitted with the application
· Dealing with any responses to ASIC queries on the application
· Reviewing the draft licence issued by ASIC
· Financial Services Guide & Privacy Policy template
· Breach, complaints & Alternative Remuneration Register templates
· Compliance Diary
· Face to face Responsible Manager induction and training session 
· Tailored Compliance Manual
· Monthly Regulatory updates
· Ongoing Responsible Manager training program
· Quarterly Compliance Committee services – Organising and chairing

*Prices are inclusive of GST
Licensee & Adviser Reviews
Keeping up with your compliance obligations and implementing practical and effective solutions that do not lead to inefficiencies for you and your advisers can be challenging.
Our Licensee review services focus on creating adviser efficiency, prevention, optimising performance AND protecting the value of your business. 

· Licensee Reviews – identifying compliance and operational risks, testing the application of control measures and proposing strategies to protect your business

· Adviser Compliance reviews and reporting – focused on customer impact risks, prevention and client rectification

· Both services include comprehensive debriefs that provide practical and effective solutions and guidance

· Our reports are delivered in plain English 








Complaints & Breach Management
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Complaints
While many complaints are easily resolved, some can be very challenging and time consuming – taking you (and your staff) out of the business for extended periods. An independent dispute resolution service can help when feelings run high and get in the way of finding a solution.
Our dispute resolution service provides you with an efficient, fair and independent way to resolve complaints that may arise in your business. 
 Our Dispute Resolution Services Includes:
· Subject Matter Expertise - decision-making for more complex disputes
· Full case management of complaints on your behalf
· Handling complaints brought forward to External Dispute Resolution Schemes such as FOS
· Assistance in the identification and management of recurring or systemic issues
· A guide to Complaints Handling & Dispute Resolution tailored to your practice
· Tools and templates
· Case Studies for training purposes
Breach Management
Sometimes it is much easier to discover a breach than it is to determine whether it is significant AND to report it within 10 business days. A break down in your processes or liberal interpretation of breach reporting obligations are problematic and could put your Licence at risk. [image: Breach_reporting]
We provide a comprehensive end-to-end program starting at the determination stage through to rectification and prevention plans.   You can tailor services to suit your business needs.
 Our Breach Reporting Service includes:
· determining whether your identified breach is significant
· preparing and lodging breach reports and any ongoing communications with ASIC
· breach rectification plan and client rectification program (if applicable)
· design and delivery of arrangements to prevent recurrence of the breach
· consequence management
Consulting Services
RMGC Consulting provides a range of consulting services that deliver practical and effective solutions to the many risk and compliance challenges in your business. Our service delivery is tailored to suit small to large Licensees with a focus on optimising performance AND protecting the value of your business.
Our Consulting services include:
Compliance
· Outsourced Compliance Manager Services – for those Licensees that do not require a full time compliance manager or require locum services for staff on extended leave
· Compliance Committee representation and/or full committee services – providing independence and expertise
· Drafting and review of policies, procedures and standards – with associated tools and templates, tailored to your business needs
· Design and delivery of practical and effective advice compliance frameworks – risk and prevention based approach
· Tailored solutions to meet the needs of individual businesses to ensure your compliance obligations are effectively identified, met and monitored
· Subject Matter Expert – technical compliance issues, projects, complaints and/or client rectification programs

Risk Management

· Risk audit, risk assessments and gap analysis – providing insights into your actual or potential risks
· Design and delivery of risk management solutions & strategies – rectifying and preventing risks
· Risk appetite statements – designed to enable collaborative and effective decision making by business owners
· Policies and standards
· Approved Products – governance process
· Decision making framework for stakeholders
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Contact Us
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RMGC Consulting
PO Box 2218
Carlisle North WA 6101
Phone: 0411296017
Email: gcilfone@rmgcconsulting.com.au
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