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Who We Are:
Founded in 2010 by Lisa Anne Thompson Taylor, TSP was inspired by the national climate for stronger governance and deeper board engagement.  Since then, we’ve worked with hundreds of board members to improve the impact of their philanthropic efforts.
Our energetic and patient team of experts in nonprofit governance, operations and management will provide a comprehensive approach to problem solving, training and coaching.  The result?  
Better Boards  Stronger Organizations  Greater Impact
TSP consultants will:
· Bring new perspectives and skills for strategic or generative (big picture) thinking
· Challenge your assumptions
· Offer innovative approaches to problem solving
· Identify sources of dysfunction
· Devise tactics to improve decision making or communication
· Make breakthrough improvements
What we do:
Organizational Clients
20th century developmental psychologist Erik Erickson asserted that for individuals, conflict and crisis are positive and necessary; they are "sources of growth, strength, and commitment."
We believe the same can be true of organizations. TSP helps nonprofits manage change and emerge triumphantly.  Through coaching, we help organizations implement practices to maximize efficiency and effectiveness - whether preparing for transition, coping with chaos, or simply pursuing continued high performance - by working directly with board members and staff.
Our methods are informed by research and honed by over 20 years of practice.
Private Clients
TSP philanthropic counsel helps individuals adopt impactful practices in their charitable endeavors.
Our Services:
Board and Senior Staff Coaching
Workshops, Seminars and Retreats including:
· Roles & Responsibilities
· Fundraising
· Succession Planning
· Board Self-Assessments
· Strategic Planning
· Board Recruitment Training
· Communications Development
· Grassroots Advocacy
· Mergers & Acquisitions
Philanthropic Counsel
Board Placement
Board Member Recruitment
Board Retreat Planning & Facilitation
Testimonials
Suzanne Slater (CEO, Habitat for Humanity Greater DC)
“I would recommend Lisa without reservation. Her Board Source training and her knowledge of both Board dynamics and the needs of donors is uniquely helpful.”

Janet Karin (Past Chairman, International Association for Dance Medicine)
“I wish you could have heard the board’s comments. They were unanimously and warmly enthusiastic, saying it was the best thing we, as a board, have ever done... Thank you for the thought and combination of emotional and intellectual intelligence that you brought to the presentation.”

Clay Harris,CTFA  (Client, Philanthropist)
“I’ve had the honor and distinct privilege of working with Lisa through her Board Coaching & Training program. The board self-assessment process is thorough, insightful and necessary, if like me, you are challenged with finding the right organization to align with. Leveraging her expertise, guidance and deep connections throughout the Non-Profit space, Lisa carefully screened several organizations as potential candidates, and went so far as to arrange introductory meetings with a select few. The entire process was educational, and an exceptional experience.”

Michael Williams (Client, Journalist and Broadcaster)
“Lisa is at forefront of the new era of responsible philanthropy … Most importantly, she has the rare ability to take a vision and turn it into a coherent plan of action.”
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