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The Power of Knowing
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UniteGPS
Branding
The purpose of this document is to present recommended branding & marketing positioning statements on behalf of the UniteGPS brand. 

UniteGPS Brand Positioning Statement :
“We believe there’s a power that comes with knowing.”
This unique UniteGPS brand positioning will extend to the entire range of our intended target audiences.  For the Transportation Director, it’s “knowing where your fleet of school buses is at all times”; and for parents, it’s “knowing – in real time and at your fingertip – where your child is during every aspect of his/her daily school bus experience.”
The “power of knowing” sensibililty and benefit derived from the UniteGPS brand is especially important to those administrators for whom controlling costs is paramount to managing critical budgets; hence the language around communication to school districts will be weighted towards the “power” aspect.
Even more so, and an important differentiator of the UniteGPS brand from the competition, is the “power of knowing” postitioning directed towards the parent community; an audience for whom our competition has basically ignored.  Thus, our marketing communciation/ads/messaging directed to parents will focus more on the result from “knowing” which is the pramount issue of “safety”.
BACKGROUND

As the concerns for our childrens’ safety increases during these uncertain times, parents – the true stakeholders in public school safety - want assurance and awareness of their childrens’ whereabouts from the moment they leave the home to when they are safely delivered to their respective schools.  This has created a significant need for the ability to track school bus whereabouts in real time.  Conversely, the school district’s Transportation Director – the gatekeepers for managing school bus fleets – must also know school bus whereabouts as a means of controlling budgets, maintaining safety, and responding to the parent community.
The UniteGPS Mission

The UniteGPS mission is nothing short of transformational: to track the whereabouts, in real time, of every school bus, in every fleet in America; and in doing so, provide an assurance for every parent for their child’s safety with ther daily scgool bus experience.  The primary benefit of UniteGPS for both school districts as well as parental communities?  It’s the Power of Knowing
Unite GPS
The Power of Knowing
Unite GPS Positioning Statements:

UniteGPS has developed affordable, child-centric technology that provides school administrators and parents with the power of knowing.
Important Sub-Branding in the Marketing Communnication:
Introducing…

UniteGPS 

with Exclusive Crosswalk Mobile App &
 EagleEye Fleet Management Technology

MARKETING COMMUNICATION & LANGUAGE
The following presents an array of verbiage, copy, headlines and directions in which I’d like to see us move forward in our marketing outreach to Transportaiton Duirectors, Superintedents, School Boards and, whenever possible, the Parent Community/Schoo Board faction.  They are presented in no particular order, nor refined yet regarding word count for sepcific applaiciton.  My goal is to craft communciation for the following key messaging:

1. Direct Mail/Email Solicitation from the Unite GPS CEO & subsequently his sales force.

2. Small Space Ads in key, targeted publication like ‘School Fleet News’ and ‘SchoolFleetNews.com’

3. Web page/landing page copy/headline/CTA
4. A “Sales Sheet” to acquanit any new UnitsGPS team member with the “arsenal” he/she will need to “open doors” and “make the “sale.”
NEXT STEPS:
Importantly, once a new logo is obtained, a conference call between myself, Chris and any other team member (TBD), to review the following creative applciations of the new branding/positioning so as to create/develop the exact marketing/communcition/advertising tools mentioned above.
UNTIEGPS BRANDING/CREATIVE LANGUAGE/HEADLINES/ 

COPY BLOCKS:
At UniteGPS, our goal is nothing short of transformational – one by one, to track the whereabouts, in real time, of every school bus in every fleet in America.  And in doing so, creating an assurance and feeling of safety for every parent, for every child riding the school on buses of America.  Impossible?  We don’t think so.  That’s why we developed UniteGPS – to create child-centric technology that is as affordable and transparant for the school district, as it is assuring and safe for the parent and child.

We’d like to invite you to join us in this technological evolution of your school bus program; and, in doing so, gaining a vote of confidence not just from yout district’s Superintendent… but more importantly, innumerable votes of confidence from every parent for whom UniteGPS represents the answer to the prevailing question, “Was my child safely picked up, and more importantly, safely driven to school this today?”

As a School District Superintendent/Transportartion Director (TBD), you’ll gain the vote of confidence from your parental constituency by providing free, real-time access to their childrens’ whereabouts during the daily school bus commutes.  Just imagine the benefits, both from a cost as well as goodwill perspective, of becoming fully transparent to the parental community.  
 “I Wouldn’t Let My Child Walk Onto A School Bus Unless It’s Being Tracked By UniteGPS, Period.” 
School District Fleet Managers Across the Country Agree – UniteGPS Is The Affordable School Bus Tracking Solution They’ve Been Looking For!
It’s 2016… Do You Exactly Know Where Your Buses Are?

(In Real Time?)
Unite GPS = A Vote of Confidence!
What?  You’re Not Tracking Your School Buses With UniteGPS?

Ready For Some Real-Time, Breaking School Fleet News?

At UniteGPS, We Think It’s Time For Some Real-Time, 

Breaking School Fleet News

(To Superintendent):  Is Your District Transporation Director Armed With The Right Tracking Solution?

Think about how the parents in your district will feel when you extend the invitation for them to downlaod the free App from UniteGPS… allowing them to join you and your district in tracking – in real time – the whereabouts of the school bus carrying their children?  Tak about transparancy.  Talk about safety.

“For every parent, interested in their child’s safety, I think UniteGPS is one of the  greatest things ever invented.”

· Fred Bradberry, Bus Driver of Bus Tracked By UniteGPS
CONCEPT: 
If You’re Not Using UniteGPS To Track Your School Buses…

(Then, list/prioritize key feature/benefits)

· You’re not taking advantage of the high-tech, low cost tracking solution other school districts are raving about
· You’re not providing parents with the real-time tracking information they need to feel good about safety, as well as you! 

· You’re not… (You get the idea)

It’s Time To Discover The UniteGPS Difference

The 4 Words No Parent Wants To Hear From Their Child In The Morning?
  “I missed the bus.”

What Do Actual Parents Of Children - Whose Whereabouts Are Being Tracked By Unite GPS - Have To Say About Us?

“It was very helpful to see if the bus was running late,” said Sarah Shannon, three children. “If I’m waiting, if the bus is stuck in construction, I can see where it is… or if it is running late on a winter day.”

“Do I wait with them or do I drive them to school and risk being late for work?” asks Ron Chartier, another Unite GPS parent. “You could see if the bus was moving, or if the bus was delayed.”

And School District Transportation Directors?
Lewiston, ME School Department Transportation Director, Butch Pratt, likes how…  “If there are updates, UniteGPS will take care of it," he said. "They install them and set them up. Everything's through them.”

Plus, “UniteGPS shows you where the bus is as it's moving down the street, what street it's approaching, whether it's taking a right here or a left there.  And for me, sharing bus locations with parents is a side benefit,” Pratt said. 
THE OFFER – TO BE DEVELOPED TOGETHER
“For a limited, you too can join the affordable, high-tech UniteGPS School Tracking Solution with absolutely no risk to you or your budget! How?...” 
