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            Communication Brief




          
	client:
date:
	UniteGPS
11-23-15
	product:  School Bus Tracking Solution

	current

situation: 
	What is the market situation?
• In this time of heightened concerns over personal safety, parents experience apprehension, even fear, when releasing their children to catch the morning school bus; unaware with certainty when the bus and hence their child time arrives safely.

• School departments nationwide have, historically, had to field calls almost daily from concerned parents regarding the status (or speeding) of their school buses.
• School departments – especially smaller districts – have, up to now, been excluded from this kind of valuable technology solution because of pricing, contracts as well as the cost of maintaining/upgrading systems.
• Research indicates that most school districts, on a yearly basis, find themselves in predictable budget crises mode, searching line items to find the least painful cuts, thus rejecting most new proposals.
• There are other companies 
promoting bus GPS for fleet 
management tracking.

	How has UniteGPS reacted?
• UniteGPS is designed to keep parents, students and school officials informed regarding real-time school bus location and arrival time; and with updates every 5 seconds, parents can know with certainty the routes, bus stops and location of their child’s school bus at all times. 

• UniteGPS has created a state-of-the-art, school bus tracking system that virtually eliminates these calls, saving the school department’s Transportation Office valuable time, manpower and money.

• Unite GPS’s child-centric technology and affordable pricing model puts this technology in the reach of every school district and in the comfort of every parent; plus, with everything run from the UniteGPS data center, there’s no need for servers or data storage at the school district offices.
• UniteGPS puts the information needed to control costs in the Transportation Director’s hands; so tools like mileage reports, electronic maps, route instructions and route history serve to assist the Transportation Director in controlling costs.
• These companies don’t focus on the need of the parent by offering a mobile app to them; and it’s parents whose interest in a bus’s location is more important and valuable.


	business

objective:
	What are the goals for the marketing & advertising?
• First, creatively and conspicuously attract the attention of school district decision-makers, i.e. primarily Transportation Directors & School Superintendents.

• Not only inform but also engage the online viewer/print ad reader/phone call attendee sufficiently upon hearing about UniteGPS to take the desired action of responding, at a minimum (email capture) for information or an in-person demo.

• Differentiate UniteGPS clearly, concisely and convincingly from the competition.

	What do we want the target audience to do?
• Call or go online as a result of direct solicitation; print ads; press; or word of mouth to:

· Schedule an in-person demo (where feasible).

· Try the service on a single bus for free in our ‘Safety-First Trial’.

· Schedule a Skype call and online demo with the Unite GPS founder.
· Take advantage of a limited, introductory offer by scheduling a demo and receiving (3) free GPS devices just by signing up (TBD).

	media

strategy:
	What mediums will be used?

• The most effective means of reaching and converting a defined and specific target audience is via direct and digital/online marketing; i.e., direct mail/email with a carefully crafted solicitation that reflects the new brand platform and core positioning; as well as small space print ads in nationally distributed publications that reach our audience (ex. ‘School Bus Fleet’), then drive them to phone or web for conversion.
• Our revamped web site reinforcing core brand positioning and new graphics/logo/icon.


	How are we going to achieve the marketing objective? 

• Focus the creative message on the fact that thanks to UniteGPS and its affordable, high-tech tracking solution, every school district can benefit from this cutting edge, safety-first, transparent, child-centric technology.
• Emphasize that: “UniteGPS is the only affordable, state-of-the-art, school bus tracking solution designed to give parents the information they need in real time, which gives you – the school system administrator – the information you need to save valuable manpower, time & money while creating added trust and votes of confidence from your parent constituency.”



	offer:
	How will we motivate the Transportation Directors to respond?

• Persuasive communication melded with an introductory offer (TBD) that elicits the desired response (ex. requesting a demo; more information (data/email capture); 


	Are there any restrictions on what we can say? 

• Discussion around any ‘superlatives’ (ex. “we’re the only…” “… most affordable/effective”) – anything that could prompt the competition to initiate a “cease and desist”.


