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Our outsourced CFO services are designed for dynamic mid-market business leaders who are asking themselves questions such as: 

Am I facing an evolutionary crossroad?

Am I committed to learning, understanding, and development?

Am I ready to take control of my future and not merely let it happen?

Do I seek clarity, balance, and agility in my decisions?

Does my business performance accurately reflect my mission, vision, and values?


WHY 10x
SPECIFICALLY WHAT – Follow the 10x Path
WHEN TO Engage
AND HOW 
Your time is now.  
10x CFO Solutions offers an educational partnership focused on teaching business owners and key stakeholders to analyze and understand the impact of their decisions by awakening clarity, encouraging educated evolution, and creating balance and harmony in business operations through:

· Financial infrastructure design, set up, and management
· Financial, business, and strategic planning and implementation (defining plans & quantifying goals)
· Key metric and scorecard development, benchmarking, and trend & variance analysis
· Accounting software selection and implementation
· Financial and operational improvement plans
· Policy & procedure development
· Training of accounting and key operational staff
· Budget preparation/forecasting/modeling
· Financial statement preparation
· Profitability analysis
· Assistance with other outsourced services (tax, m&a, audits, etc.)



As a business leader, do you find you often have a decision to make that seems impossible to know what the best outcome is and as a result the decision lingers rather than being quick and easy?

The problem is many businesses do not have an understandable way to quantify and analyze the impact of their decisions.
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Imagine if you had a reliable, understandable, contextual method to gage subjective ideas against objective measures.

10x CFO Solutions is the only one who awakens that clarity and creates the related balance and harmony in business decisions.
· Improve understanding of business performance and key drivers
· Give context and meaning to financial data and results
· Provide the ability to balance the subjective against the objective
· Quick, informed decisions
· Identify trends and variances to achieve proactive management
· Quantify the impact of changes to current operations
· Delegate responsibility to process owners
· Maximize operational efficiency
· Maximize operational effectiveness
· Create a road map to support strategic goals

10x CFO Solutions
A Harmony Creations Company
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