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Providing quality service since 2006
PILOT is owned and operated by Pacific Lifestyle Property Pty Ltd, an Australian corporation trading since 2006. We are located at modern offices in Mornington.

Providing you with exceptional service
PILOT offers a professional service with full quality control. We have experienced personnel, high tech systems, and well-organized procedures that we constantly improve.

Representatives of Australia's leading owners corporation insurers
We deal directly with insurers so you have a single point of contact for claims and cut out the middle man brokers.

Experienced and qualified
Pilot Estate Agents are qualified, highly skilled professionals with combined real estate experience of 20+ years. 

Adding value to owners corporation management
We'll guide you by managing the affairs of your owners corporation, ensuring compliance and proactively assisting you to improve your property. 

[image: ]Easy to use payment systems
PILOT offer a variety of ways to pay owners corporation contributions including BPAY, Cheque, Cash, Eftpos and Credit Card using Macquarie Bank’s DEFT payment systems.
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www.pilotrealestate.com.au	Our main company site
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1. Fast, action orientated issue resolution
· PILOT's in-house proprietary systems and procedures ensure a swift response to your owners corporation issues.
· When you choose PILOT you have access to our database of over 200+ contractors and suppliers.

2. Effective, clear communication to all Stakeholders
· Communications procedure for managing contractors and ensuring timely responses
· Diverse range of communication tools available – email, mail outs, websites, newsletters
· Regular updates of key issues affecting Lot owners

3. High tech solutions for efficient Owners corporation management
· State of the art computer systems for managing financial reporting, tracking of maintenance, keeping accounts and issuing statutory fee notices
· Commitment to forward-thinking and evolving technology so we can provide the most efficient service for you
· Online portal to access owners corporation records as required

4. Unique expertise
· Qualified and experienced Owners Corporation Managers AND Real Estate Agents
· Broad knowledge of legislation affecting owners corporations. We guide your decisions to ensure compliance with the Owners Corporation Act and Regulations

5. Proven systems and procedures
· Timely reporting to your committee and at owners corporation meetings
· PILOT's established checklist procedures and quality control systems
· Many ways for owners to pay fee notices including BPAY, Direct debit, cheque, cash, credit card and eftpos
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Licenced Owners Corporation Managers	000617

Licenced Estate Agents			072382L

Real Estate Institute of Victoria Member	Owners Corporation Chapter

Authorised Representative for:		CHU									www.chu.com.au

Insurance distributor for:	WFI
www.wfi.com.au

Strata Unit Underwriters
www.suu.com.au

Strata Community Insurance
www.stratacommunityinsure.com.au

Professional Indemnity Insurance
Pilot Estate Agents carry $2 million Professional Indemnity insurance in excess of the prescribed amount under Section 119(5) of the Owners Corporation Act.
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PILOT have developed a highly efficient management service with documented procedures and quality control.

Communication & Customer Service
· Facilitate communication between owners, the Committee and residents
· Acknowledge the receipt of and respond to all correspondence promptly
· Maintain accurate records of all business conducted on your behalf
· Prepare and distribute all meeting notices, agendas and supporting documents
· Distribute minutes of Owners Corporation meetings

Management
· Invoice statutory fee notices to Lot owners
· Ensure arrears and debts are efficiently managed
· Pay invoices and accounts as authorised
· Arrange and maintain insurance policies and valuations
· Arrange safety audits and building reports  as required
· General asset management, arrange and coordinate contractors
· Report to the committee and members at your Annual General Meeting

Financial
· Maintain the Owners Corporation bank accounts, (daily reconciliation)
· Receipt and bank all levies
· Manage and remit tax and other duties
· Provide financial statements and reports to your Committee as required
· Prepare an annual budget for admin. and maintenance funds

Services
· Conduct the annual general meeting
· Support the operation of the Owners Corporation Committee
· Guide you to comply with the Owners Corporations Act, Regulations and your Rules
· Maintain the owners corporation register
· Implement and operate a grievance procedure
· Provide prompt attention to authorised requests
· Custody and use of/affixing common seal
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