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Recruitment Special 

PEOPLE ARE YOUR BEST ASSET, RIGHT? …NO, THE RIGHT PEOPLE ARE!!!!

By getting the right people on board you can save money, effort and time (less turnover, reduce rehiring & training costs), build better teams and achieve better results in a shorter space of time. 
We at Excelerate HR understand that recruiting the right people can take time that you could better spend on your business. Let us help. We can help you find the best candidates that are a right fit for the role and your business. Our Recruitment Package includes…
· On Site Review of your Business in relation to the role
· Clarification around Position Requirements 
· Advertised through multiple channels and networks
· Screening of CV and Cover Letter 
· Phone Screen Interviews
· Face to face Interviews 
· On Line Assessments (where applicable) 
· Background Reference Checks 
· 4 Month Warranty 

Investment: 
· Competitive Flat Rate Structure  

Excelerate HR specialises in providing a full range of Human Resource (HR) services designed to help align and mobilise your people and culture effort with achieving your business vision, values and strategic objectives. We operate as a HR Business Partner who can benefit your business by providing a cost effective alternative to carrying out your HR function or provide an extension to your existing HR function where needed. We welcome the opportunity to work with you.  For a FREE initial consultation, please contact… 

Ben Westlake
Director - Excelerate HR
m: 0490 349 427 
e: bwestlake@exceleratehr.com.au
w: www.exceleratehr.com.au
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Are your “people issues” keeping you awake at night and slowing your business down? 

[bookmark: _GoBack]Excelerate HR specialises in providing a full range of Human Resource (HR) services designed to help align and mobilise your people and culture effort with achieving your business vision, values and strategic objectives. 

We operate as a HR Business Partner who can benefit your business by providing a cost effective alternative to carrying out your HR function or provide an extension to your existing HR function where needed.

Areas we specialise in include: 
· Building HR Information Systems
· HR Administrative Support – PD’s, contracts, templates, policies & procedures & more; 
· Strategic HRM/Workforce Planning 
· Recruitment & Selection 
· Staff On Boarding / Inductions 
· Retaining & Engaging employees
· Timely employee/industrial relations advice 
· Talent/Succession Planning 
· Managing performance / performance management systems
· Assessing and improving organisational and individual capability
· Training and Development Courses & other creative interventions
· Talent Management & Succession Planning
· Workplace Health & Safety compliance	
· Exit and Terminations / Outplacement & Career Transition Support 
























Let us help you ‘excelerate’ your business by assisting in your HR areas of need, take some of the pain away so you can get on with the job of growing your business.

We welcome the opportunity to work with you.  For a FREE initial consultation, please contact… 
Ben Westlake
Director 
Excelerate HR
m: 0490 349 427 
e: bwestlake@exceleratehr.com.au
web: www.exceleratehr.com.au
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